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CMIE Guided Internship Program Case Studies

A. Layered internships 

· Entrance path to internship

· Guidance from multiple sources/mentors

· Training within seminar and at school site

· Evolution of internship roles (Doc Specialist ( Coordinator or Teaching Artist ( …)

B. Setting up conditions of Focus School program (i.e. in New England Conservatory’s case: Convincing Steve Middlebrook of using CMIE Intern Fellows for Atrium music program)

· Triangulation of Guided Intern Fellow (Jessica Reed) with 2 Documentation Specialists (Joshua May, Charles Morgan)

· Professional development from CMIE

· Teaching Seminar with all guided interns enrolled/participating

C. Set up of Guided Internships – external & internal

· Finding a need in the community and “shopping” intern ideas to external organizations

· Helping outside partners understand what the conditions of our program are

· Sharing diversity of guided intern roles and portfolio work

· Integration of research-based thinking/skills and music teaching

D. Emerging roles of Documentation Specialists (3 critical moments)

· Linked/shared contexts for guided interns: 

i. With pre-professional teaching artists at MIE Focus School

ii. With networked teams from MIENC (at MLL Seminars)

iii. Within graduate course for pre-professional teachers at New England Conservatory

· Objectivity training (both as Doc Specialists and when scoring student work)

· Articulation of reflective practice through portfolio work and dissemination of classroom “real work”

What is the power of a pre-professional music student in a school who has the opportunity to observe teaching and learning close at hand? 

Taking experience and transforming it into a written vignette

Matching vignettes and takeaways:

· Value of evaluating guided interns

· Value of guided interns conducting research 

· What things will people attending Seminar 4 pull away as being indicative of leadership?

